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IN RE: MORGEN'S IRC• ( hereinafter  re ferred  to as the
V
"EMPLOYER")
and
RETAIL CLERKS' INTERNATIONAL PROTECTIVE ASSOCIATION,
LOCAL #795 ( hereinafter re fe rred  to a3 the "LOCAL" )
By agreements dated May 30,1938, respectively between the T’mployer 
and the Local, the parties re ferred  the following matters to the unde* 
signed as Arb itrator :
I_. In the matter of the Warehousemen, the questions of -
1. The maximum number of hours or the v\rork week so-called;
3. Vacations; and
I I . I n  the matter of the Employees ( except Managers, Assistant  
Managers, Buyers, and a l l  other persons serving in a supervisory or 
executive capacity) in the fo l lowing stores of the Employer:
1. Quincy
3. Malden
3. Salem
4. Brockton
5. Waltham
6. Somerville
the question " whether the aompensatin received by said employees under 
the said agreement and supplemental agreement, which expired May 14,1938 
shall  be reduced by t en per cent (10$) or increased by ten per cent (1G> 
or sha l l  be f ixed  at some point in between said l im it s . "
Both part ies  were represented at the hearing before the Arbitrator
I make the following findings:
The Employer during the past year entered into agreements with 
the Local, governing the working condiions and compensation^ of cer­
tain of i t s  employees. M a t  of the Employer's competitors are opera­
ting fieee of any ob l igat ions under agreements with any union. I ts  
competitors have had the advantage of a lower wage scale .
The gross volume as well  as the p ro f i t s  of the Employer's business
has shown a very makred decline since January 1,1937, and has been serious­
ly affected since January 1,1938.This deciime and loss of p ro f i t s  is  due 
to no fau lt  upon the part of the Employer but to general business condi­
tions and to the peculiar conditions exist ing  in the credit  furniture  
trade. The Employer's business has been so a ffected that it  had found i t  
impossible to give i t s  employees continuous work, with the resu lt  that 
at the request of the Local the time avai lab le  for work has been stag­
gered. This has proved unsatisfactory to a l l  parties  concerned.
In the opinion of the Arbitrator unless r e l i e f  is  given the Employer 
at th is  time so as to reduce i t s  labor costs, there is great danger that 
the Employer w i l l  be compelled to close out either a l l  or a number of i t s  
stores, close i t s  warehouse, and throw out of employement a number of i t s  
employees. I t  is important that everything that can f a i r l y  or reasonably 
be done to help the Employer meet i t s  problems should be done and that with 
the least  amount of loss  to the employees:
I f ind ,  therefore ,  the fo l low in g : -  
I_. As to the Warehousemen -
1. That the maximum number of hours or the work-week so-cal led  
shall  be forty -e ight  (48) hours.
3. As to vacations -  that those warehousemen who have been on 
the payroll  of the Employer for the period of one year and 
have actually  worked one hundred forty (140) days in said year 
sha ll  be entit led  and sha ll  receive one week's vacation with 
pay, ana that those warehousemen who have been on the payroll  
of the Employer for the period of one year andhage actually- 
worked two hundred seventy-five (375) days in said year hal l  
be entit led  and sha ll  receive two weeks' vacation with pay.
I I . As to the compensation to be received by the Employees, I find  
the following:
That the compensation of -  Salesmen and combination junior 
Salesmen and Assistant Merchandise Helpers be reduced by a sum equal 
to ten per cent (10$) of the present rat? so that their compensation 
would be as follows:
1. Salesmen at the rate of §33.85 per week plus 1.8$ commission 
on a l l  sales made by such salesmen.
3. Combination Junior Salesmen ana Assi ;tant Merchandise Helpers 
at the rate of §33.85 per week plus 1.8$ commission on a l l
sales made by such combinatiin salesmen and helpers.
3. That the compensation of the credit men be reuuced by the sum 
of §3.00 per week so that the compensation of credit  men shall
be at the rate of §33.00 per week pius an allowance of 4 cents 
a mile for the expense of the employees* automobile while 
t r a v e l l in g  for the Employer.
4. That the present rate of compensation paid to the cashiers ti  
tocKmnn and a l l  mployees doxgg c l e r i c a l  work snai l  notoe re ­
duced out sna i l  remain & t the present scale , aamely, c&3hiers  
at the rate of §18.00 per week,stock men at the rate of §18.00 
per week, add a i l  employees ao ig^c ie r ica l  work or ut i l i ty ,  work 
at the rateof §17.00 per week.
-phe A rb it ra to r ,  while of the opinion that he employer requires and 
ought in a l l  fa irness  to receive reductions in compensation paid to a l l  
i t s  employees, nevrrthele33 feel3 that those employees now workig as 
cash iers , stock mem, or doing c le r ic a l  or u t i l i t y  work are aot able at this 
time to carry any part of the burden, havig in mind present cost
of l i v i g  and the fact that their earning- capacity is  limited anu f ixed,  
while the salesmen, juhior salesmen and asst ,  merchandise helpers have 
the opportunity of increasing th i i r  earrings by their commissions.
According to the testimony submitted at the hearigg, the work week 
as aOve set out add the compensation reduced accordig to the foregoing  
schedule w i l l  give the employees shorter work week and b i t te r  compensa­
tion than e f fec t  phior to tae agreemnnta witn tne LOcax.
me Aroatrator majs.es no finding as to any premium money or prize 
money or otner similar compensation tnat may a* from time to time 
De ot ieraa  oy tne Employer for ane reason tnat tne Employer alone 
can f iA  tnxs specia l  type or compensation.
Kespectfuliy submitted, 
(sigudd) Samuel marseii
♦
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AGREEMENT made this  20th day of May, 1938, by and between 
MORGAN'S,INC. (hereinafter  re ferred  to as the "EMPLOYER") and the 
RETAIL CLERKS' INTERNATIONAL PROTECTIVE ASSOCIATION,LOCAL #796 
(hereinafter re ferred  to as the "LOCAL");
W I T N E S S E T H :
THAT Y;HEREAS the part ies  on May 23,1927 entered into an 
agreement and supplemental agreement with reference to the 
EMPLOYER*S wareshouse men, which agreement expired on May 14,
1937; and
WHEREAS the part ies  had been negotiating for  a renewal 
of said agreement and have agreed upon certain terms thereof as 
hereinafter set forth;
NOW THEREFORE, for  value received, the parties hereto 
covenant and agree as follows:
1. That a new agreement sha ll  be executed between the 
part ies  upon the same terms and conditions as contained in he 
agreement and supplemental-agreement between the parties  dated May 
23,1937 and dealing with the warehouse men or "inside men" so- 
ca l led ,  except as follows:
»
(a )  The new agreement sha ll  be dated as of the 
date of i t s  actual execution;
(b) The new agreement sha l l  expire May 14,1939;
(c )  The question of the maxim-urn number of hours or 
the work week ha3 not been agreed to but shall  be
l e f t  to a rb it ra t ion  as hereinafter provided;
(d) The question of vacations has not been agreed
to but sha ll  be l e f t  to rb it ra t ion  as herein­
a f te r  provided.
2. The question of (a )  the maximum number of hours or
the work week so -ca l led ,  and (b ) vacations, sha l l  be re ferred  to
Samuell Markell, Esq., 80 Federal Street, Boston, Mass., as sole
a rb it ra to r ,  whose decision sha l l  be f in a l  and binding upon the
parties  hereto, and sha l l  be the basis  of those parts o f  the new
agreement dealing with the maximum number of hours or workweek 
and vacations.
IN WITNESS WHEREOF the part ies ,  etc.etc.
e c'y  
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My dear MrC Wej - - 1— ’
We have in our f i l e s  a copy of your agreement with Morgan's, Inc. 
which recently expired.
In order to keep our f i l e s  of union agreements up to date, I 
should he gratefu l i f  you could conveniently send us a copy of your 
new agreement, i f  you now have an agreement in force. We sh all he 
glad to type a duplicate and promptly return the origin al i f  you 
have only one copy availab le . If you so indicate, we sh all keep 
the id e n tity  of the agreement co n fiden tial, using the material only 
for general information, in such a way as not to reveal the name of 
the union.
We sh all he very grateful for your assistance. The enclosed 
envelope for your reply requires no postage. I f  we can furnish you 
information at any time, please l e t  me know.
Enc.
Very tru ly  yours,
Isador Luhin
Commissioner of Labor S t a t is t ic s
/
Name of company or employers' association signing the agreement
Morgan F u r n i t u r e  C o .I n d
( i f  more than one employer, please l i s t  on reverse side)
Number of companies covered by agreement W arehouse, and s i x  3 to r 9 3
trglcii-glhg to skin;? go.
Number of union members working under terms of agreement a b o u t  cO
none
Number of non-members working under terms of agreement egteflue-jf- jP4'v e -«»- 
Branch of trade covered ________ f u r n i t u r e  w areho use and, s t o r e s
O V f i T )
Date renewed  ^ Ju-ae-, l b 5£'______ Date of expiration
\altn chan ts  i rr^fages '
Please check here i f  you wish the agreement returned YOU have a u r e e a ie n t.
If you cannot send a copy of your new agreement, please note (on the 
reverse sid$ of th is le t t e r )  any changes from your previous agreement.
(o v e r )
We attempted to negotiate -  new agreemtn in June. Wages c.nd 
hours were a rb itrated .  The new agreement arr ived  at, was 
a modification of the 1937 agreement, and a f in a l  copy of  
the new agreement was nev ;.r signed by e ither party. We have been 
operating on the 1937 agreement with changed wages and vacations 
a 3 fo l lows,  a 3 a result of a rb it ra t ion  decis ion.
0*©a?s-ee»ta?aet:— Wage®
fie enclose the agreement to a rb it ra te  wages and hours, and 
the ar i t r a t io n  decision. These two documnets plus what you 
have, the 1937 agreement, are what we have been operating under 
this year. May 22nd, 1939 is  expiration date for th is .
